CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DPUONG NUOC TRONG Doc 1ap — Tw do — Hanh phic

Tan Chau, ngay 04 thang 04 nam 2016.

BAO CAO
HOAT PQONG CUA HQI PONG QUAN TRI NAM 2015
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2016

I/. BAO CAO TONG KET HOAT PONG HOI DPONG OQUAN TRI NAM 2015:

Can ctr Diéu 1é cua Cong ty CP Puong Nudc Trong quy dinh vé chic ning quyén
han ctia Hoi Pong Quan tri — Ban kiém soat; thudng nién Hoi dong quan tri Cong ty t6
chttc nhém hop theo dinh ky va dot xuat nham giai quyét cac van dé lién quan dén hoat
dong san xuat kinh doanh cia Cong ty. Nam 2015 thong qua ndi dung céc nghi quyét timg
ky hop, Hoi dong Quan tri Coéng ty CP Puong Nudc Trong di dong gop vao hoat dong
SXKD cua Cong ty trong vi¢c chi dao Ban diéu hanh thuc hién cac van dé sau:

1/ Théng qua cdc muc tiéu ké hoach ciia Cong ty:
Cin clr vao ké hoach SXKD cua Ban giam doc Cong ty CPDNT lap va tinh hinh

thuc té, HDQT co6 su bo sung va diéu chinh sau d6 dé trinh 1én Pai hoi déng ) dong
thong nhat muc tiéu hoat dong ké hoach cia Cong ty ting nam.

Mot sb céac chi tiéu chinh trong ké hoach nam 2015 d3 duoc Dai hoi cb dong thong
qua va thuc hi¢n nhu sau:

STT KHOAN MUC KE HOACH | THUC HIEN | SO SANH
2015 2015 (% dat)

1 San lugng mia ép (tén) 190.000 192.000 101,05

2 Puong nhap kho (tan) 18.500 18.050 97,57

3 Chir duong binh quan >9 8,94 99,33
(vu 14-15)

4 Tong hiéu suat thu hdi hiéu > 81% 80,56% 99,46
chinh (%)

5 NS mia binh quan 78 tn / ha 81tan/ha 103,85
(vu tréng 14-15)

6 Loi nhuén trude thué >7tydéng | 7,025ty dong | 100,35

7 C6 ttrc (% ménh gia CP) 15% Tam tng 10% 66,67

2/ Thit lao Hpi dong qudn tri va Ban kiém sodt nim 2015
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HPQT di thuc hién theo Nghi quyét Pai hoi ¢6 dong ngay 17 thang 04 nam 2015,
vé viéc chi thu lao HDQT va Ban kiém soat trong ndm 2015 nhu sau:

- Thu lao HPDQT nam 2015 (ap dung ti quy 2/2015)
+ Chu tich :
+ Pho Chu tich :

3.000.000 dong/ngudi/thang

2.000.000 dong/ngudi/thang

+ Thanh vién : 1.800.000 dong/ngudi/thang

- That lao Ban kiém sodt nam 2015 (dp dung tir quy 2/2015)

+ Truong Ban : 2.000.000 dong/ngudi/thang

+ Thanh vién, thu ky : 1.500.000 dong/nguoi/thang

- Téng chi cho thii lao HPOT va Ban kiém sodt trong nam 2015: 247.600.000 dong.
Trong do:

+ Hoi dong quan tri: 155.100.000 dong

+ Ban kiém soat + Thu ky HDQT 92.500.000 dong

3/ Kiém sodt va thong qua duw todn, quyét todn bdo dwong mdy mdc thiét bj trong
nam 2015

Can cr nghi quyét hop HPQT lan 1 ngay 06/03/2015, HPQT Théng qua dy toan
bao dudng MMTB niam 2015 voi tong muc dau tu 9.885.482.060 dong. Pong thoi HDQT
yéu cau Ban diéu hanh quan 1y chit ché nham tiét giam chi phi biao dudng nim 2015
(giam > 10% so véi dy toan ) nhung van dam bao hiéu qua va an toan san xuat.

Tuy nhién cin ct tinh hinh bao dudng thuc té ndm 2015 thuc hién mot sb cic hang

muc stra chira va thay thé mot sd cac tai san ¢ san. Tinh dén 31/07/2015, tong chi phi bao
dudng quyét toan chi giam duogc 7,87% so v6i du toan. Cu thé nhu sau :

DIEN GIAI NAM 2014 KH 2015 TH 2015 SO SANH TH 2015
TH 2014 | KH 2015

Vat tu 2,843,760,206 | 3,435,221,280 2,653,973,223| 93.33% | 77.26%
Nhan cong 5,037,678,391| 4,977,260,640| 5,049,819,843| 100.24% | 101.46%
Chi phi khac 1,587,945,663| 1,473,000,000| 1,403,305,803| 88.37% | 95.27%
CONG 9,469,384,260| 9,885,481,920| 9,107,098,869| 96.17% | 92.13%

Trong tong chi phi bao dudng nam 2015, Cong ty thyuc hién sira chira, cai tién mot
sO thiét bi dong thoi ghi tang tai san véi gid tri: 1.807.324.977 dong. Gom cac thiét bi sau:

- Hé thdng diéu khién may ly tim F2 :

- Lop t6n nha kho thanh pham 1:

- Thay 6ng truyén nhiét ndi boc hoi 170m 2:

- L6t Inox tAm 2 ndi ndu dudng (5+6) 20m3 :

-Bo sung moi Thiét bi bd che 5:

248.940.710 dong

252.410.843 dong
508.393.452 dong

359.333.978 dong

438.245.995 ddng
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Do d6 chi phi bao dudng thudng nién phan bo vao chi phi trong ky nam 2015 giam
xubng chi con: 7.299.773.891 dong

4 Théng qua phwong dn phén phéi loi nhudn nim 2015 cho cdc quy: dau tu
phat trién, quy khen thuong, phic loi, ti 1& chia cb tirc, mirc thu lao HPQT trinh PHPCP
quyét dinh.

Trong nim 2015, cin ctr Nghi quyét ky hop 1an 04 ngay 23/11/2015, HPQT théng
nhit giao cho Ban diéu hanh tam tng chia ¢ tirc cho cac c¢d doéng véi mirc chia 12 10%
ménh gia cd phiéu.

5/ Chon don vi kiém todn BC tdi chinh va théng qua cdc bdo cdo tii chinh quy ,
ndm ciia Cong ty: Nam 2015 don vi kiém toan Béo céo tai chinh ctia Cong ty 13 Cong ty
TNHH Kiém toan va Dich vu Tin hoc TP HCM (AISC).

6/ Thudng xuyén quan tim sau sat, chi dao Ban diéu hanh Cong ty to chirc cac bién
phap, co cdu cac gidng mia nham phat trién ving nguyén liéu mia mot cach 6n dinh va 1au
dai. Tiép tuc duy tri giéng mia chi luc chin sém VN 84- 4137; dua nha may vao vu ché
bién som dau thang 07 hang nam 1a mot trong nhimng giai phap gop phan vao viéc thuc
hién t6t ké hoach nam 2015.

7/ Chi dao Ban diéu hanh khéan truong viéc ndng cap MMTB nham nang cao ning
suat ép mia va gia cong ché bién dudng trong nién vu tdi; dam bao ti 1é thu hoi dat, dong
thoi ting cudng cong tic quan 1y nang cao chét lwong san pham duong RS.

8/ HDQT Cong ty thudong xuyén theo ddi sat sao tinh hinh hoat dong san xuat kinh
doanh cta Cong ty, tinh hinh bién dong cta thi trudng dudng trong nudce va thé gioi, tir d6
c¢6 nhitng ¥ kién dong gop v6i Ban diéu hanh Cong ty trong cong tic quan 1y va tiéu thu
duong, nham mang lai hiéu qua cho Cong ty trong diéu kién nén kinh té gap nhiéu kho
khan nhu hién nay.

11/ PHUONG HUONG HOAT PONG CUA HOI PONG QOUAN TRI NAM 2016:

Tuy thi trudng dudng vao nhitng thang cudi ndm co khéi sac nhung 2015 ciing 14 1
nim khé khin d6i véi nganh mia duong noi chung va dbi véi Cong ty CP Pudng Nudce
Trong noi riéng. Pudng nhap 1au van ton tai thudng xuyén thach thire, gia thu mua nguyén
liéu cao bén canh co s& vat chat ky thuat, MMTB cua Cong ty da phﬁn cii k¥ lac hau dan
dén ti 1¢ thu hoi thap anh huéng khong nho dén gia thanh san xuat. Mac du d6i mat véi
nhitng khé khin thach thirc nhung véi quyét tdm - HDQT Cong ty CP Pudng Nudc Trong
s€ cO su quan tam sau sat hon nira trong vi¢c chi dao Ban diéu hanh Cong ty; hd tro tich
cuc vé moi mat: san xuat, cong tac quan 1y, kinh doanh nham ra sirc phan dau thyc hién
cac chi tiéu chu yéu trong nam 2016 nhu sau:
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St Chi tiéu VT (052/202212?05%?6) (01/1(;5;0112211/21(226016)
1 | San luong dudng san xuat Téan 3.585 18.500
2 | San luong duong tiéu thy Tén 3.874 18.200
3 | Doanh thu thuan Triéu dong 74.557 303.409
4 | Loi nhuan truéce thué Triéu dong 197 14.138
5 | Loi nhuén sau thué Triéu dong 153 11.028

Trén ddy 1a Béo cao cua HPQT tong két hoat dong nam 2015 va phuong hudng
hoat dong cia HDQT nim 2016, trinh Pai hoi dong c6 déng xem xét va c¢6 ¥ kién dong
gbp cho ban Bao cao.

Chan thanh cam on va tran trong kinh trinh.

TM. HOI PONG QUAN TRI
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Vé Quoc An
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